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PERFORMANCE MEASURE

BLUEPRINT

Practical steps to measure
what matters—without the
travel to attend the live 2-
day Performance Measure
Blueprint Workshop!

The Performance Measure Blueprint is not

new, not rocket-science and not a flash-in-the

-pan fad. It's a process comprised of proven
how-to techniques, illustrated by real-life

case studies and supported by easy fill-in-the

-blanks templates.

This self-paced audio CD program, recorded
live from Stacey’s 2008 teleclass delivery of
this program, steps you through learning and
practicing the Performance Measure Blue-
print in 8 modules that you can implement as
you go.

The emphasis is on making it easier and
quicker to meaningfully measure what mat-
ters, in a very practical and engaging way.
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Prices and discounts:

Prices are per copy, and various discounts
apply depending on the number of copies
purchased. Aussies, add 10% GST

1 to 4 copies: $897Aup each

50 10: $717.60aup (20% off)
11 to 15 $672.75au0 (25% off)
16 to 20 $627.90aup (30% off)
21 to 25: $583.054up (35% off)
26 to 30: $538.204up (40% off)
31 to 35: $493.35aup (45% off)
36 or more: $448.504aup (50% off)
Shipping:

If you are ordering 4 or more copies, contact
us at info@staceybarr.com and we will pro-

vide you with a discount shipping cost. Other-

wise, shipping prices are:

Australia: $36aup per copy

(includes 10% GST)
New Zealand: $36aup per copy

International: $76aup per copy

You will learn how to:

GET STARTED with measuring what matters,

and know the steps to follow through to the
point of improving what matters.

e Make your strategy clear, cascaded and
MEASURABLE so it's easy to get measures to

align to strategy.

Select and design MEANINGFUL performance

measures that ALIGN TO STRATEGY, far
better than brainstorming ever can.

Create meaningful measures even for
those intangible, SEEMINGLY IMMEAS-
URABLE performance goals or objectives.

Get BUY-IN—even from the cynics—to
measure and improve performance.

Bring your measures TO LIFE (and not sit
motionless in the KPI column in the plan).

Create reports that make it easy to inter-
pret and TAKE ACTION to IMPROVE per-
formance results.

Design your IMPLEMENTATION PROC-
ESS to apply what you learn back at work.

Order:

Name:

Stacey Barr Pty Ltd

the Performance Measure Specialist
ABN 57 129 953 635

PO Box 422 Samford

Queensland 4520 Australia

info@staceybarr.com
www.staceybarr.com

About Stacey Barr:

Stacey Barr, the Performance Measure
Specialist, has specialised in organisational
performance measurement for over 15 years, and
this workshop is the culmination of her most
practical learning and innovations in this field.

Stacey is known for her inspiring passion, the
practicality of her teaching and her inate ability to
balance the technical rigour of performance
measurement with the social, human side.

“Overall, for me, this course in this format was the
perfect mix and provided me with a lot of great new
tools | was able to use in my role immediately.
Thanks Stacey for being a great presenter and for
the innovative approach you have introduced to pro-
vide participation options that cater for different learn-
ing styles."

Craig Pettett, Business Support Advisor in a utility
organisation, Queensland, Australia

“Your style and materials are very approachable, and
you explained everything so clearly that | never felt
baffled ... The course is really designed with the
learner in mind. Thanks!"

Vicky Stanbridge, Principal Adviser in a government
organisation, Wellington, New Zealand
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Organisation:

Address:

City:

State: Postcode:

Email:

Phone:

Total number copies:

Total price: $

(Aussies: include 10% GST)

Shipping cost: $

] Cheque for: Total $ (made payable to Stacey Barr Pty Ltd)
[] Direct Debit for:  Total $ (BSB: 064105 | Account: 1028 5300 | Swift: CTBAAU2S)
[] Credit Card for:  Total $

Card Type: [ ]Visa []MasterCard [ |Diners Club [JAMEX

Name on Card:

Card Number:

Expiry Date:

Signature:

We must receive your payment before you will be sent the details of the bonus online recordings and
the program package in the post!
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Online: www.staceybarr.com/PMBAudio.html
Fax: (07) 3112 4116

Email: info@staceybarr.com

Post: PO Box 422, Samford, Qld 4520, Australia




