	YOUR BUSINESS NAME
Strategic Plan for 2009/2010

	YOUR LOGO HERE



Feel welcomed to use this template to create your Results-Oriented Strategic Plan on a Page.

If you’d like some personalised help to create a results-oriented strategic plan for your business, email Stacey Barr with a little information about your business, and she’ll contact you with some options: info@staceybarr.com 
	Vision:

Mission:

Values:


	Success:

Results
Measures & Targets for 09/10
Customers are raving fans.
% Revenue from Customer Referrals is 35% by June 2010.



	Key Result Areas
	Results
	Measures & Targets for 09/10
	Improvement Projects for 09/10

	Marketing to generate ideal prospects
	1. 
	
	

	
	2. 
	
	

	Selling products & services to prospects
	3. Prospects are easily converted to customers.
	Sales Conversion Rate is 30% or more by January 2010, and 40% or more by June 2010
	Sales Process Redesign: Create a standardised system for scoping prospect needs and writing winning proposals.

	
	4. 
	
	

	Delivering products & services to customers
	5. 
	
	

	
	6. 
	
	

	Developing products & services
	7. 
	
	

	
	8. 
	
	

	Managing time, money & people
	9. 
	
	

	
	10. 
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