
process 

result 

critical 

activity 

result 

mission 

or vision 

result 

current 

strategic 

result 

legend 

cause-effect 

conflict 

companion 

lead-lag 

crews  

arrive at 

emergencies 

quickly 

000 data 

is 

accurate 

reduced 

loss from 

fire 

incidents 

urban fires 

don’t spread 

beyond room 

or object of 

origin 

less injury 

from fire 

incidents 

the 

community 

values our 

service 

govern-

ment 

values our 

results 

fires are 

prevented 

we save the 

community 

more than we 

cost the 

community 

all homes 

have 

smoke 

alarms 

all homes 

have 

evacuation 

plans 

response 

doesn’t put 

community 

at risk 

transit 

without 

bottlenecks 
the 

community 

is ‘fire 

smart’ 

there is high 

community 

participation in 

our safety 

programs 

enough fire 

fighters are 

available for 

the demand 

call centre 

staff use 

local 

knowledge 

urban emergency 

response process 

community education process 

training & 

development process 

building inspection 

process 

buildings 

comply with 

fire safety 

requirements 

all high risk 

buildings 

are 

inspected 

our safety 

messages are 

understood by 

the community  

building 

owners act 

on our 

findings 

recruitment process 

procurement process 

fires do not 

start from 

building 

faults 

the 

community 

trusts us 

we are 

competent 

to manage 

our risks 

we attract 

the best 

applicants  

we quickly 

fill new & 

empty 

positions  

equipment 

is available 

when 

needed 

equipment 

available is 

fit for 

purpose 

equipment is 

accessible to 

where it is 

most needed 
suppliers 

deliver in-

full, on-

time 

equipment is 

purchased 

from standard 

contracts (not 

ad hoc) 

equipment is 

purchased 

from standard 

contracts (not 

ad hoc) 

staff attend 

required 

training & 

development 

staff meet 

the 

assessment 

criteria after 

training 

staff apply 

their 

learnings in 

the 

workplace 

Results Mapping case study: 

Fire Department 
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