Evidence-Based Leadership

How to create a high-performance culture
and measurable success.

Results, not actions.
No weasel words.
Be ruthless

Cascade, don't fragment.
Buy-in, not sign-off.
Working on, not just in.

Experiments, not assumptions.
No failure, only feedback.
lterate, don't procrastinate.

LEARNING DECISION

ACTION

Leverage, not force.
Patterns, not points.
Processes, not people.

Learning, not judging.
Evidence before measures.
Measure what matters.

Causes, not symptoms.
Practical, not perfect.
Collaboration, not competition.
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