Do you practice the EVIDENCE-BASED LEADERSHIP

habits and mindsets that create

a high-performance culture and measurable success?

| Results, not actions. ¥ ves?
Ll
| No weasel words.
©! Be ruthless.
z
. . < = ) .
Experiments, not assumptions. - | Cascade, don't fragment.
No failure, only feedback. | o | Buy-in, not sign-off.
lterate, don't procrastinate. |/ g Working on, not just in.
o DIRECTION -
Strategic direction is
LEARNING results-oriented, DECISION
: everyone understands it, : L]
People learn to achieve it's ruthlessly prioritised. People own their
high-performance results, buy in to
results through strategy, contribute to
experimentation. strategy execution.

Leverage, not force.

HIGH-PERFORMANCE
ORGANISATION

EXECUTION 1 [ EVIDENCE

Patterns, not points.

Processes, not people.

Targets are reached KPIs, metrics and

through leverage and measures are
continuous improvement quantitative, aligned,

of business processes. focused on improvement.
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O People get the right 4| Learning, not judging.
& .
m things done, through z| Evidence before measures.
o cause analysis, practicality
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and collaboration.

Causes, not symptoms.
Practical, not perfect.
Collaboration, not competition.
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As detailed in Prove
[t! How to Create a
High-Performance
Culture and
Measurable Success.
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https://www.staceybarr.com/measure-up/replace-your-action-oriented-goals-with-result-oriented-goals/
https://www.staceybarr.com/measure-up/why-you-cant-measure-your-performance-outcomes/
https://www.staceybarr.com/measure-up/be-ruthless-about-what-to-measure/
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https://www.staceybarr.com/measure-up/true-performance-measurement-requires-a-continuous-improvement-philosophy/
https://www.staceybarr.com/measure-up/how-to-isolate-the-effect-of-your-strategy-and-test-its-true-impact/
https://www.staceybarr.com/measure-up/no-failure-only-feedback/
https://www.staceybarr.com/measure-up/the-steps-to-use-kpis-for-iterative-strategy-execution/
https://www.staceybarr.com/measure-up/are-your-measures-for-judging-or-for-learning/
https://www.staceybarr.com/measure-up/want-great-kpis-you-have-to-get-sensory/
https://www.staceybarr.com/measure-up/a-measurable-strategy-on-a-single-page/
https://www.staceybarr.com/measure-up/are-your-strategic-initiatives-high-leverage-or-ordinary/
https://www.staceybarr.com/measure-up/3-essential-signals-to-look-for-in-your-kpis/
https://www.staceybarr.com/measure-up/90-of-performance-problems-are-in-the-processes-not-the-people/
https://www.staceybarr.com/measure-up/decisions-are-made-with-kpis-not-by-them/
https://www.staceybarr.com/measure-up/for-successful-kpi-progress-be-practical-not-perfect/
https://www.staceybarr.com/measure-up/measure-for-collaboration-not-competition/
http://eblintensive.com/

