PuMP Mind Map Example

For more information about the PUMP Mind Map for KPI Engagement, see
http://www.staceybarr.com/PuMPMindMapExercise.pdf

What do | do with the measure when | see it?

people say how they would act differently if measure was high or low
Data isn't actionable

Performance Measurement should be linked up with personal reward

Fear of reflecting poor performance

Mo one prepared to take action based on the performance results

Expectation from Management that results will be instant, don't put in
place a long term plan

Mot using the data we do have to improve our processes or link back
to our guality or risk management systems.

aligning recognition with KPI
Lack of regular follow up and discussion about why the measures are
important and what people can do to influence and improve the measures

people can not influence measure

do not know how to read and understand measures
Mothing to compare measures against. goal for measure ‘

seems set at arbitrary point
Targets and Thresholds based on opinions
jumping to conclusions based on a month to month difference
misusing trend information

6. Interpret

do not know how to read and understand measures
how to report and how often

reports are time consuming to produce

reports are cluttered and hard to use and navigate

chaoosing the wrong unit of measure (e.g. work orders instead of craft

hours, elc)
Data isn't actionable
not finding meaningful formulas for data analysis | 4. Analyse

Spend so much time gathering data and not enough time to analyse

Different groups measuring the same things different ways

7. Apply

Performance
Measurement
Diagnosis

2. Collect
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lack of interest by non-participants
Www.staceybarr.com

Fearing the unknown

Takes too much time and effort

Assessing Organizational readiness

Fear of reflecting poor performance

Hot knowing how to start

’the cost, time and resources needed

Getting the buy-in/Engagement

QObtaining ONGOING commitment to measure
aligning recognition with KPI

Concern about the process (of developing and rolling out
|_the implementation) and managing it.

8. Buy-in

ensuring stated policy/strategy is reflected in the metrics
(lack of clear goals to measure against
/How do the measures relate to strategic direction
measures not clearly aligned to organisation or persons role
Don't know what to measure
already have all the information | need

1. Select | Tendency to want to have too many measures/KPls

Maintaining relevance to CUSTOMER FOCUS

Focus on Financial outcomes rather than meaningful
measures to teams/individuals

Having too many measures
how do you measure the unmeasurable?
not in line with personal goals

Manual data collection
breakdown of information from data collected
timeliness of data sets to make decisions

3. Store

—‘ Ho investment in data collection
Spend so much time gathering data and not enough time to analyse

breakdown of information accessible in systems

timeliness and availability of data sels to make decisions

Disparate data sources don't communicate with each other (no unique keys)
Systems to collate the data

Mo investment in data organisation

when people do not enter the data into the MIS

use the cheap reason of having poor data quality in operational
databases to avoid starting a PM initiative

Inconsistent, incomplete, or just plain cruddy information quality (1+1
= 43 according to the data)
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